DATE

September 19, 2022
Last meeting of the
2021-22 Policy Council
Transition Dinner

SIU Carbondale Head Start

Policy Council
2022-2023

Meeting and Training Schedule

TRAINING TOPIC

Transitioning New Members

STAFF
RESPONSIBLE

Executive Director

CHILD CARE

HNC Coordinator
HNC Specialist

October 17, 2022
(First meeting of 2022-
2023 Policy Council)

Child Outcomes
Budget Overview

ECD Coordinator

ECD Coordinator
CD Carbondale
CD Murphyshboro

November 21, 2022

Health Requirements
Shared Governance Plan

HNC Coordinator
Executive Director

HNC Coordinator
Coaches

December 19, 2022

Enrollment Training
Self-Assessment Process

ERSEA Coordinator
Executive Director

ERSEA Coordinator
CD Marion

January 23, 2023*

Grant Application
Requirements and Budget
Overview

Executive Director

CD Murphyshoro
CD Logan

February 19, 2023

Staff Recruitment and Hiring
Processes

Executive Director

CD Carbondale
DMH Coordinator

March 20, 2023

Selection Criteria

ERSEA Coordinator

ERSEA Coordinator
Coach (JL/MN)

School Readiness
Child Outcomes

ECD Coordinator

April 17, 2023 (FY 22 and 23) ECD Coordinator Coach (CD/MB)
: : , . CD Marion
May 15, 2023 Program Year in Review Executive Director CD Logan

June 26, 2023*

Parent and Community
Involvement

FCP Coordinator

FCP Coordinator
DMH Coordinator

*Fourth Monday of the month instead due to holiday
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