SIU CARBONDALE HEAD START
Policy Council Meeting
AGENDA

March 18, 2024
I. Call to Order
.  Minutes—Action: Approve

lll.  Monitoring
A. Monthly Monitoring Report—Review
B. Budget Review—Update
C. P-Card Charges—Action: Approve

V. Old Business
A. Underenroliment Plan—Update
B. FA 2 Review —Update

V. New Business

Federal Review Finding — Update

Notification of Competitive Status— Update

Corrective Action Plan — Action: Approve
Self-Assessment Report — Action: Approve

Selection Criteria — Action: Approve

2024-25 Continuation Grant Application — Action: Approve
Hires/Dismissals — Action: Approve
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VI.  Announcements
A. Next Meeting Date: April 15, 2024

VIl.  Training

VIIl.  Adjourn



