VI.

VII.

SIU Carbondale Head Start
Policy Council Meeting
AGENDA

August 21, 2023
Call to Order
A. Minutes, June 26, 2023 — Action: Approve
Monitoring
A. Enroliment — Review
B. Budget Report — Review
C. P-Card Charges — Action: Approve
Old Business
New Business
A. Election of Chairperson — Action: Elect
B. New Community Representative— Action: Approve
C. Under-enroliment Plan — Action: Approve
D. Carry Over Request — Action: Approve
E. Hires/Dismissals — Action: Approve

Announcements
A. Next Meeting Date: September 18, 2023

Training

Adjourn



